Playa del Fuego
2019 Afterburn Report

*In February 2018, Playa del Fuego, Inc, a 501c3 registered in Maryland, filed for the trade name of FirePony Creative
Society. This report is written to reflect information for the organization as of December 31, 2018.

PDF2019 Overview and Highlights

PDF2019 was a sellout - we released 750 tickets to the general public, and some additional tickets were made
available to artists and coordinators. In total 811 tickets were sold, 759 were redeemed. This is an all ages
event - through gate we had 735 adults, 4 attendees in the 18-20 age range, 2 minors over 12 yrs old and 18
minors under 12.

The consensus from the organizers is that this was an amazing and successful burn. Mood and morale was
good, despite some early weather. Volunteer shifts in general were well staffed. There were no major medical
incidents.

2019 is the first year in recent memory that we took an after burn survey. This survey reinforced the idea that
PDF 2019 was well received and that PDF 2020 will also be well attended. To the question, “Please let us
know how you feel about your PDF 2019 experience”, respondents reported a 97% satisfaction rate. (24%
satisfied, 73% very satisfied)' To the question, “Are you interested in attending PDF 2020”, respondents
reported a 92% extremely or very interested in 2020. (16% Very, 76% Extremely). These numbers are
incredible and we are very proud of how this burn is reigniting.

This was our sophomore year at this location. We have high hopes to continue to expand the event at this
location. We are intentionally governing growth as to be sure we don’t overextend our volunteer workforce and
moreover to be sure that the event continues to be safe and viable. This being said, there are hopes to expand
headcount to 1000-1200 for 2020.

About Playa del Fuego

Playa del Fuego (PdF) as an event began with about 20 East Coast residents, many of whom had been to
Burning Man, who wanted to get together a little closer to home to celebrate the spirit of the event. In 1998,
they joined together on the beach of Assateague Island on Maryland's coast for a weekend. As more people
participated in the event, eventually the event was moved to a location in Townsend Delaware. Over time, this
event grew into a group of over 1200 participants, with a large team of volunteers, many of whom work
year-round to make the event come to life. For over a decade, PdF was a bi-annual event — a spring event
over Memorial Day weekend, and a Fall event over Columbus Day weekend.

' With our numbers, survey has 6% margin of error. Complete survey results are appended to the end of this report.



PdF, as an event, is an experiment in collaborative community, featuring art and music. Volunteers work
together to build community, utilizing the Ten Principles of Burning Man as a guide. This is a sincere
experiment in creating a gift economy. One fundamental tenet of the events is the establishment of a zone that
does not involve any currency-based commerce aside from the initial ticket purchase, thus creating a
gift-based economy wherein all participants can exhibit, demonstrate, and educate others about their particular
form of creativity. There are no spectators at PdF; everyone collaborates in some way to create the event. It's a
place for radical self-expression, acceptance, inclusivity, and respect.

As the PdF event grew, a governing structure came into place in the form of a 501¢3 non-profit, named Playa
del Fuego, Inc. This nonprofit is now the recognized legal entity that sponsors the PdF event, the Burning Man
East Coast Regional. The organization has grown to also support multiple projects based on community and
art in the mid-Atlantic region.

In 2017, there were some significant changes in event hosting. The site where PdF had been held for over a
decade became an untenable location for future events. This was both do to inadequate land maintenance,
particularly in respect to drainage, and also to revelations of the ownership holding discriminatory positions that
contradicts the inclusivity of PdF. Based on this, as an organization, we made a choice to no longer do
business with this landowner.

In June of 2017, we canceled the PdF event for Fall 2017. The community instigated a land search to find a
new location for Spring 2018 PdF. We secured a location near Tamaqua, Pennsylvania. 2019 was the second
year for PdF on the current site.

NOTE: We also started a new event,called Constellation, held in Elkins West Virginia. The first Constellation
was help September 28 — October 2, 2017. We expect Constellation to continue as a yearly event, and no
longer expect to host a “Fall” PDF.
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Organizational Structure

PdF is entirely volunteer run and includes the Board of Directors, the PdF Event Planning Committee,
Coordinators, and other volunteers.

The Board of Directors

Doing business as Firepony Creative Society (FPCS), Playa del Fuego, Inc. is a non-profit, participant-directed
organization whose mission is to build an interactive, experiential, sustainable environment that encourages a
culture of play, artistic creativity and freedom of expression. Our stated organizational vision is to Attract,
inspire, and nurture a diverse community to celebrate and encourage experiments in the creation of art, a
culture of play, and the collective sharing of ideas and skills.

Historically, signature activity of this organization to hold multi-day camping events - events that were also
called Playa del Fuego. These interactive events promote artistic creativity and freedom of expression. FPCS
provides the framework and the infrastructure to allow artists such as sculptors, painters, musicians, DJs, fire
performers, dancers, and any other creatively-minded individuals to come together to practice their unique
form of self-expression.

The Board of Directors includes members who are elected by sitting members of the Board from a pool of
nominees submitted by the FPCS community. Board members serve a 3 year term, and can serve at most 2



consecutive terms. The Board of Directors works to ensure that the organization fulfills not only its legal and
financial responsibilities to maintain non-profit status within the United States, but that the organization meets
all requirements to be a “Regional Burn” within the Burning Man network.

FPCS has three Burning Man Regional Contacts on its Board of Directors: Millie McMillan, Bryan Boru, & Greg
“Gandhi” Goodman.

The Board engages with landowners over event space rental. The Board oversees all organizational finances,
decides on community art grants, defines short and long term strategic plans, maintains oversight of all official
organizational communication, ensures the event fulfills the proper fire and safety regulations, and has the final
say on participant ejections.

As of June 1, 2019, the FPCS Board of Directors includes:

e Ursula Sadiq - President
o First term ends June 2020
e Christopher “m4” Venghaus - Treasurer
o First term ends November 2021
e (Caitlin O'Dwyer - Secretary
o First term ends November 2021
e Greg “Gandhi” Goodman — Houston RC
o0 Term ends July, 2019
e Millie McMillan - Baltimore RC
o First Term ends June 2020
e Bryan “Soapbox” Boru - New Jersey RC
o First Term ends June 2020
e Dave “Karnak” Dugard
o First Term ends June 2020

Event Planning Structure

The Planning Committee includes Co-Coordinators that Organize and host the Planning Calls, overseeing the
planning and organization of the event pre-event. As well as Department Coordinators, Co-Coordinators, and
any community participants who choose to participate in the monthly Planning Committee phone calls.

The PC proposes and approves department budgets, and Coordinators work with one another to oversee the
details of the event planning for the Regional event.

The following list reflects the list of departments as of May, 2019

e Art Grants e Participation

e Burning Arts & Response Team e Planning Committee
e City Planning e Rangers

e Communications e Sanctuary

e DPW (Department of Public Works) e Sound Patrol

e DMV (Department of Mutant Vehicles) e Ticketing

e Fire Conclave o WWW (What Where When Guide)
e Fire Perimeter 0 Design

e First Aid o Printing

e Gate e Web

o Greeters

e Lamplighters

e Parking



Event Art
A major part of this event is the Art. As an organization, we strive to support art and artists at our event.

To this end, we offer art grants, early entry for artists, reserve tickets for artists, and host an art tour and an
artist appreciation event. Art Grant Coordinators work with a team of volunteers to select pieces to fund for the
event. Grants are available to artists and organizations that share a passion for the burner ethos and
demonstrate a commitment to bringing participatory, interactive art, or forward-thinking collaborative projects to
their communities. Priority is given to individuals and teams that have demonstrated a commitment to the Playa

del Fuego community. Granted Art is as follows:

Project name Artist 2:2::1

Toilet Cats Andrew Miller $20.00

23 Kazoo Peter Willis $24.92 Declined
Shitposts! For Science? Pockets $100.00 50% claimed
Mini Burn Heidi K $145.00

Make Your Own Sock Muppets Mo Jo $164.00

Fire Jenga Michele Christiana $170.00 Declined
Syno Synaptic Synchronicities Sarah Monahon Ramirez $200.00 No show
Tabula Rosa Todd Croteau $200.00

Before | Die... Sheck $247.00

Native Spirit Jordin E Gilmour $250.00

Pony Express Stilted Saint $285.00
WagWeg Burning Rabbit $300.00

VIP Porta-Pots Sean Carter $353.00

Spool of the Dawn Laura Katz $625.00

Sweep Quentin Davis $730.88

Giant Rideable Unicorn Doug Shire $735.00
Muppetmobile Snuggles $805.00 Declined
Prayer Pinecone - Positive Pineapple Chimera $850.00 Declined
aMAZEing Principles Sheck $878.98

PUber Shari & Balls Camp $928.00

Don Quixote's Dumbbells Balance & Forest Fire $1,408.00
Killadelphia Experiment M.V & Art Drew-cifer $1,580.00

Garage

Temple of the Fallen Pony Monk-E $2,325.00

Effigy - Sparkle Pony Twinkle Box Erika Zahmer $2,380.93

TOTAL

$15,705.71



TOTAL GRANTED $15,705.71

TOTAL GRANTED MINUS DECLINED GRANTS / NO CONTRACT / NO SHOW $13,705.79

We also have a number of ungranted art pieces, some of which register for our art listings. Below is a listing of
the registered art, both from granted and non-granted art.

BEFORE | DIE...
Artist: Sheck - Art Grant Recipient
Life is finite. Take a moment and think about how you would finish the sentence “Before | die, | want to

DON QUIXOTE’S DUMBBELLS

Artist: Forest Fire & Balance - Art Grant Recipient

Don Quixote went to the gym, but all he found were two windmills... so he made them his dumbbells. Recycle!
Fight global warming! Protect our environment!

Location: Burning Art Area

DRAGON AND DEMONESS PHOTOFRAME AND LIVE ART BOOTH

Artist: Meisha

Lifesize 4'wide x 7’tall painted wood photoframe of dragon and demoness with enclosed booth surrounding.

Come, pose and stay inside to participate as live art for the viewing pleasure of our friends here at Playa! Or,
with your consent and taken with your camera, capture a quality photo to take home with you, complete with
dragon and demoness as your photoframe.

GIANT RIDEABLE UNICORN

Artist: Nataraj - Art Grant Recipient

The Giant Rideable Unicorn is a large scale mobile sculptural installation on a bicycle powered
platform. Standing about 9 feet high (12 feet at the horn) and 8 feet long, a four wheeled bike is
fitted with a steel armature and covered in LEDs and sparkling 'fur'. The mane and tail will be made
from fiber optics with rainbow colors, and the horn will be covered in sequenced LEDs creating a
moving rainbow design. The saddle and structure are both made to accommodate two riders, and
participants will be able to pedal and drive the unicorn around; the riders up top will hold on to the
LED 'reins' and will be able to bob the head and neck back and forth.

IT'S A TRAP!!!

Artist: Stilted Saint

Wondering what this art is all about? You've been warned... It's a trap!!!
Location: Pony Express Station

KILLADELPHIA EXPERIMENT M.V & ART GARAGE

Artist: Drew-cifer - Art Grant Recipient

A true Mutant Vehicle !! This is a 1969 Vavasity twin keel fiberglass sailboat that has sprouted wheels and

decided to go on a walkabout. She is about 26 feet long and 8 feet wide and is outfitted with a vintage 9 hp
engine and specifically geared to max out at 5 mph. This whimsical craft has been battle tested at 6 events
including 2 tours in the desert as an officially licensed M.V. at Burning Man.

MAKE YOUR OWN SOCK MUPPETS
Artist: Snuggle and Mojo - Art Grant Recipient



Have you ever wanted to create a fuzzy monster version of yourself? Or just a fuzzy monster friend? Camp
Mahna Mahna is here to help bring your fuzzy sock monsters to life. Participants are welcome to stop by Camp
Mahna Mahna during designated hours (to be posted in the WWW) and build their sock muppets with fuzzy
socks, googly eyes, craft pom poms, yarn, ribbon, pipe cleaners, etc.

MINI BURN

Artist: Heidi - Art Grant Recipient

We offer the space and material to build your own Mini Burnable Effigy. Burnable materials include,
toothpicks, popsicle sticks, bamboo skewers, matches, lint, twigs etc. Citizens build a down-sized
burnable sculpture under 12" high. For those truly looking to learn how to build large scale art |
explain concepts like thickness of wood and burn rate, density of material and how fire moves, how to
captivate the audience and keep it exciting. Those interested in learning or just interested in playing
are welcome. Once sculptures are completed, we create a safe perimeter for citizens to burn them
(or they can take them home). Dancing and frolicking around the burn is encouraged.

NATIVE SPIRIT

Artist: Jordin Gilmour - Art Grant Recipient

Replications of native art from tribes that occupied the Schuylkill Watershed where Playa del Fuego is
held...this installation will be as true to form as possible using real animal taxidermy, feathers and artistic style
(where applicable). The art is a personal tribute by the artist to her best friend who recently passed away and
was half Cherokee Indian. He studied nursing close to the event and was an avid DJ and festival goer.

PARKING PALS

Artist: Stilted Saint

The Parking Pals have been attending PDF for many years. Towering 10 feet tall, they stand as silent sentinels
proclaiming messages of hope and inspiration. As you enter, watch for the Welcome Home Clown and the
“Don’t Panic” Sailor.

Location: Greeter Station
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PUBER (PLAYA UBER)

Artist: Balls - Art Grant Recipient

Have you ever been in deep playa and just lost the will to walk/stumble back to camp? Well, the PUBER (Playa
Uber) is here to serve you! The Puber, by Balls (Camp) will be a public transportation art car available to the
whole PDF community. To ride the Puber, you merely need to hail it as it drives by, calling out BALLS! or
PUBES! Puber. Helping you come and go all over the playa.

Location: Balls Camp

SHITPOSTS! FOR SCIENCE?

Artist: Jake Pockets - Art Grant Recipient

Come write some shit on our shitposts. We’re burning it later! These posts will be in front of many different
camps.

Location: Shitshow... For Science!

SPOOL OF THE DAWN

Artist: Laura Katz Rizzo - Art Grant Recipient

Spool of the Dawn is a kinetic altar to summer,a reference to the magical Beltane ritual of the Maypole dance,
and a connector of worlds. Thepiece provides a mechanism with which burn participants can contemplate and
actively reawaken their bodies, minds and spirits to the vivid colors,vibrant scents, and tingling breezes of
summer after the bleak and harsh chill of a long winter.

Location: Coffee and Contemplation



SWEEP

Artist: Quentin - Art Grant Recipient

I’'m building using hundreds of sticks (3/4”x11/2”- 4’long) connected with wood glue and a nail gun in an
interwoven lightweight jumble that is incredibly strong. The exact form is the result of improvisation but | will
begin with 4 solid 2x4 posts buried in the ground with delicate archways between them and build up to a height
of 8-10 feet in a random interconnected pattern. The final appearance will resemble a small grove of trees
sweeping in a gentle curve. At night the piece will be illuminated with leds or flood lights if electricity is
available.

TABULA RASA

Artist: Todd Croteau - Art Grant Recipient

This installation helps people contemplate who they are and where they have come from. Is one’s slate
complete, or can one continue to scribe their life in a more empathetic and healthful way? Tabula Rasa is a
3-sided wall structure painted flat black. Chalk (or neon paint) will be provided to participants to create personal
expressions on the wall. The walls will be cleaned/repainted daily or a few times each day...becoming blank
again. The installation will include lighting to excite the fluorescent chalk colors.

TEMPLE OF THE FALLEN PONY

Artist: Monk-E - Art Grant Recipient

The temple is an elevated structure in a pyramidal shape with a wing like canopy. at the top of the stairs the
pony head from PDF 2006 will sit on a stand. this head fell off the fire and has been stored at a safe
location since that time. Half way up the structure will be a seating area for contemplation

THE AMAZEING PRINCIPLES

Artist: Sheck - Art Grant Recipient

Enter, grab a passport, and wander through a maze! There are descriptions of each of the ten principles (and a
stamp) so read, stamp, and get a reward for acculturation!

THE PONY EXPRESS BIKES

Artist: Stilted Saint - Art Grant Recipient

Following a long tradition of Pony Express bikes at prior PDFs, this year will be the first with a full
stable of them. You can find them at The Pony Express Station, where you can take them for rides and
participate in grand adventures. Get on the leaderboard and take one home at the end of PDF!

TOILET CATS

Artist: Clown Shoe - Art Grant Recipient

A couple dozen playful cats’ faces will adorn the lids of porta-potties scattered throughout the event in the form
of decals from life-sized to terrifying scale. Did you know that everybody poops? It's true. They do. However,
not everyone closes the lid. In a porta-potty situation this lack of a wrist flip on the way out can wreak havoc on
the plastic closet for the next user (population: everybody, as discussed above). Close a lid. Maybe find a cat
face. Definitely help the subsequent pooper. You're a winner either/both ways! Look at you go.

VIP PORTA POT EXPERIENCE!

Artist: Sean Carter, Jen Cram - Art Grant Recipient

When nature calls, pop a squat in our stylish pots. Take a load off under a lushly decorated shade

canopy. Freshen up with complimentary MOOP-mindful toiletries. On the flip side, gussy up before you step
out in front of a PDF-themed red carpet photo wall. Commemorate the weekend without including innocent
bystanders! Tag your photos with #VIPportapot so we can see your pretty faces! Get creative inside and out -
share your PortaThoughts in our sketchbooks for posterity, leave your thoughts on the photo wall for the burn.



