FirePony Creative Society*
2018 Annual Report

This report includes information about the Mid-Atlantic Leadership Conference, Playa del
Fuego, and Constellation 2018. It also includes information about art grants distributed in 2018,
including from our community art & civic engagement program. 2018 Profit and Loss Statement
information is appended at the end.

*In February 2018, Playa del Fuego, Inc, a 501c3 registered in Maryland, filed for the trade

name of FirePony Creative Society. This report is written to reflect information for the
organization as of December 31, 2018.
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About FirePony Creative Society (FPCS)

FirePony Creative Society is a 501¢3 non-profit, participant-directed organization whose mission
is to build an interactive, experiential, sustainable environment that encourages a culture of
play, artistic creativity and freedom of expression. Our stated organizational vision is to Aftract,
inspire, and nurture a diverse community to celebrate and encourage experiments in the
creation of art, a culture of play, and the collective sharing of ideas and skills.

Historically, the signature activity of this organization has been to hold multi-day camping events
called Playa del Fuego (PDF). These interactive events promote artistic creativity and freedom
of expression. FPCS provides the framework and the infrastructure to allow artists such as
sculptors, painters, musicians, DJs, fire performers, dancers, and any other creatively-minded
individuals to come together to practice their unique form of self-expression. In more recent
years, FPCS has also supported more community events with our Civic and Community Arts
grant program, and been the fiscal sponsor of events such as Burning Man Mid-Atlantic
Leadership Conferences.

History of Playa del Fuego (PDF) and of FirePony Creative Arts Society (FPCS)

An event called Playa del Fuego began when about 20 East Coast residents, many of whom
had been to Burning Man in the Nevada desert, and who wanted to get together closer to home
to celebrate the spirit of the Burning Man event, joined together on the beach of Assateague



Island on Maryland's coast in 1998 for a weekend. Over time, this event grew into a group of
over 1200 participants, with a large team of volunteers, many of whom worked year-round to
make the event come to life. The event was moved from Assateague Island to a location in
Townsend Delaware. For over a decade, PDF was a twice-yearly event — a spring event over
Memorial Day weekend, and a Fall event over Columbus Day weekend.

In 2018, there were some significant changes in event hosting. The site where PDF had been
held for over a decade became an untenable location for future events. PDF was moved to a
new location in Tamaqua, Pennsylvania for Spring 2018 PDF, and it became a once yearly
event. We now also hold an different event, Constellation, in in Elkins West Virginia in the Fall.
2018 was the second year that Constellation was held.

As the Playa del Fuego event grew, a governing structure came into place in the form of a
503c3 nonprofit, named Playa del Fuego, Inc. This nonprofit is now the recognized legal entity
that sponsors the Playa del Fuego event and Constellation event. These events are recognized
as official Burning Man Regionals. The organization has grown to also support community art in
the mid-Atlantic region. In February 2018, Playa del Fuego filed for the trade name of FirePony
Creative Society, reflecting the growth in scope beyond hosting Playa del Fuego event.

Both Playa del Fuego as an event, and now also Constellation, are experiments in collaborative
community, featuring art and music. Volunteers work together to build community, utilizing the
Ten Principles of Burning Man as a guide. This is a sincere experiment in creating a gift
economy. One fundamental tenet of the events is the establishment of a zone that does not
involve any currency-based commerce aside from the initial ticket purchase, thus creating a
gift-based economy wherein all participants can exhibit, demonstrate, and educate others about
their particular form of creativity. There are no spectators at Playa del Fuego or Constellation;
everyone collaborates in some way to create the event. It's a place for radical self-expression,
acceptance, inclusivity, and respect.

Other that PDF Event and Constellation Event, the FPCS organization also now offers
community art grants. In 2018, these grants included funds to help support art for Catharsis on
the Mall, to support Figment Baltimore. FPCS was also was the fiscal sponsor for the second
Burning Man Mid-Atlantic Leadership conference held in April 2018.

The Board of Directors

The Board of Directors includes members who are elected by sitting members of the Board from
a pool of nominees submitted by the FirepPony community. Board members serve a 3 year
term, and can serve at most 2 consecutive terms. The Board of Directors works to ensure that
the organization fulfills not only its legal and financial responsibilities to maintain non-profit
status within the United States, but that the organization meets all requirements to be a
“‘Regional Burn” within the Burning Man network. Playa del Fuego has three Burning Man
Regional Contacts on its Board of Directors: Bryan “Soapbox” Boru Straube, Greg “Gandhi”
Goodman and Patty Simonton.

The Board engages with landowners over event space rental. The Board oversees all
organizational finances, decides on community art grants, defines short and long term strategic



plans, maintains oversight of all official organizational communication, ensures the event fulfills
the proper fire and safety regulations, and has the final say on participant ejections.

As of December 31, 2018, the Playa del Fuego Board of Directors included the following

e Patty “DirtyGirl” Simonton — President
o Final term ends May, 2019
R Washington, DC Burning Man Regional Contact
e Ursula Sadiq — Treasurer
o First term ends June, 2020
e Bryan Boru “Soapbox” Straube
o First Term ends June, 2020
o New Jersey Burning Man Regional Contact
e Caitlin O’'Dwyer
o First term ends November 2021
e Christopher “M4” Venghaus
o First term ends November 2021
e David “Karnak” Dugard
o First Term ends June, 2020
e Greg “Gandhi” Goodman
o First Term ends July, 2019
R Houston, Texas Burning Man Regional Contact
e Millie McMillan
o First Term end June, 2020
R Baltimore Burning Man Regional Contact

The board met regularly through the year. Meeting minutes are posted on the Firepony.Org site
under About>Board Meeting Minutes https://firepony.org/about/board-meeting-minutes/

Of note, there was an issue that came up in the second half of 2018 which initiated a
community-wide conversation around art, censorship, hate speech and conduct. The board
initiated a process to produce a coherent policy for dealing with similar issues going forward.

Playa Del Fuego Event Planning Structure

The Planning Committee for the Playa del Fuego event includes department coordinators,
co-coordinators, and any community participants who choose to participate in the monthly
Planning Committee (PC) phone calls. The PC proposes and approves department budgets,
and Coordinators work with one another to oversee the details of the event planning for the
Regional event. The following list reflects the list of departments as of

December 31, 2018:

o Art o0 Burning Arts
o Art Grants e City Planning
o Pony Wrangler e DPW (Department of Public Works)



Lamplighters
LNT (Leave no Trace)

Parking

Constellation Event Planning Structure

Constellation is lead by an Event Producer or two Co-Producers. Under this producer, there are
four spheres: Safety, Operations, Communications, and Community and Arts. Each sphere is

e Drum Conclave e Planning Committee

e Exodus e Purchasing

e Fire Conclave e Rangers

e Fire Perimeter e Sanctuary

e Fire Safety Team e Sound

e First Aid e Ticketing Sales

e Gate e Volunteer/Participation Station
e Greeters o WWW (What Where When Guide)
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run by a lead. The lead then had sub departments in each sphere.

Board of Directors

FirePony Creative Society

]

Event Producer
Co-Producers
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** The financial sphere is BOD treasurer
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Fiscal Overview

All 3 events hosted by FPCS (MALC, PDF 2018, Constellation 2018) ran slight profits. This is
the main financial goal when hosting events - that the events cover all event related costs. For
PDF, with respect to arts, we granted $12732.66 + $2205.09 for the effigy. For Constellation we
granted $11,162.00 plus $2300 for the effigy. We also have a Community arts and Civic
engagement program, which paid out for two projects in 2018 - Figment Baltimore ($1200) and
Catharsis Temple from 2017 ($1000).

This was the first year we held PDF at a new location. As such, we sold significantly less tickets
(~650 as opposed to previous ~1250). This was the second year of Constellation, which sold
out at 750 tickets.

Even with setting tickets at a higher cost, 2018 income was down about 7% over 2017.
Expenses were also down, not enough to offset the reduced revenue. Year over Year, Net
Ordinary Income was down $3481.78 or 17.3%. This would be concerning if it wasn’t for the fact
that we are in a rebuilding formative state due to the moving of PDF and formation of a sister
burn Constellation.

It is also worth noting that there are many more burns or burn like events available in this region
as compared to several years ago. As there is now significant competition and we need to be
sure we have realistic expectations on event growth.

Mid Atlantic Leadership Conference (MALC)

The Mid Atlantic Leadership Conference was held April 20-22 in Baltimore Maryland. The
conference consisted of two days of programming to promote knowledge exchange, skill
enhancement, community development and relationship building. The purpose of this year’s
conference was to:
e Discover the impact the Burning Man Network is having all over the world, and how we,
as individual community leaders, fit into the larger picture.
e Discuss the specific successes and challenges we have and continue to face as a
Burner community in the Mid-Atlantic Region.
e Learn just-in-time skills, tools and resources that can be used to foster community-based
support and growth.
e Elevate how we can take what we continue to learn from our Burn community and use it
to build/grow our local communities.



Mid-Atlantic Leadership Conference Planning Team:
e Event Producers: Jennifer (Preamble) Richter, Patty Simonton, Millie McMillan
e Conference Planning Committee: Steph Compton, Meghan “Juniper’ Rimelspach,
Ryan Seeley, JR “Nexus” Russ, William "Sauce" Funderbunk, Olga Liapis-Muzzy
e Team members: Ursula Sadiq, Kelly Nedrow, Jenny Sparkles, Patty Lora, Katie Gould

MALC Tickets were priced at $70, with options for scholarship tickets and options for ticket
holders to donate extra funds. 103 tickets were sold, and we gave the venue owner 1 ticket.

MALC income was $7300 on ticket sales, expenses were $2505, plus allocation of $365 to
Community Arts and Civic Engagement Fund and $730 to Ongoing FPCS Operational
expenses. This leaves $1407.25 in profit, allocated to a future MALC or MALC style event

The MALC Profit and Loss statement is appended to this report.

Playa del Fuego 2018 (PDF18)

PDF18 was held over memorial day May 24-28 in Tamaqua, Pennsylvania. PDF18 Tickets
were priced at $65, with options for scholarship tickets. 657 tickets were sold.

Total income from tickets, ice and in/out passes was $43,770.50. Expenses were $30,919.32,
plus allocation of $2,118.65 to Community Arts and Civic Engagement Fund and $4,237.30 to
Ongoing FPCS Operational expenses. This leaves $6,482.23 in profit, which was allocated to
the future art fund, as voted on in the August Planning Call.

Note: Total expenses do not include art grants, but do include 10% of ticket sales (=$4237.30)
to fund future art. Art is paid for from an account that has been set aside by previous PDFs.

In 2018, from the previous set aside funds, $12,732.66 of Art Grants were granted.
The PDF18 Profit and Loss statement is appended to this file. If you look at it, you will notice
that the $12,732.66 of art grant are not captured, since those funds came from previously set

aside money.

Below is a list of the projects, artists and grant amounts. This is followed by a description of
each project.

Project Artist Grant
Amount
Temple 2018 - Spirit Rises Michael A Verdon | $3,480.00

EFFIGY - Free Biscuit Sean Pietras $2,205.09




The Tree Alan Shechter $2,583.53
Wish! Dave Nall $1,698.53
Playatel Zachary Sturgeon $1,000.20
Points of Contention James Payne $698.00
Sticks | Quentin Davis $423.00
Wine Man Scott Crum $410.00
Pewter Pendant Workshop Elizabeth Lieb $380.69
Megaphone Typewriter Love Letter Meghan $372.00
Rimelspach
The officially unofficial PdF coloring book for all Melissa Schick $303.48
ages
It's a Trap!!! Mike Saint $256.27
Water on Fire Lorand Dragu $255.00
Voyage of the Maiden Laura Katz Rizzo $200.00
Authentic Souvenir PdF Relic Nicole A Stranko $194.46
Camp Gemstone roaming jewelry academy John Joseph $151.00
Kernan
Toll Booth Heidi K $150.00
Harmonic Temple Lotus Doug Shire $100.00
Eleven Kailah Neal $46.49
POTTY #1 Lynn Browne $30.00

PDF2018 Granted Art Project Descriptions

Temple 2018 (Spirit Rises)

Michael A Verdon

This Temple visually looks as if a pure energy force has pieced the structure and with its action
raising the roof upward beyond its expected plane. There is a feeling of awe as you enter the
structure and the spaciousness and focus of the architecture. There are 16 bench seats for
reflection. It is 16" at its widest, 24' at its longest, and 16" at its highest. If this is placed on an
overlooking hill with the point facing wilderness it will offer sanctuary to all.



